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HISTORY OF THE GAMES

e Launched in 1999 as the Devon Youth Games
* An Olympic-style county-wide competition

e A catalyst for community sport across Devon

e Journey towards the finals

e Opportunity for more young people, more sports

e Lost Lottery funding in 2014
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One of many county wide events launched for the Millennium
An event that has inspired youngsters by competing in the a unique multi-sport environment
The largest community sport event in the region
Scores of trials and training sessions across Devon leading towards the selection for the finals
Gave more young people the chance to try minority sports
Sport England stopped funding  


“The South West Youth Games has started on
a new path. A Trust has been established
which will now be in the driving seat for this
expanding annual event.”

“There are many people to thank for their
generosity and commitment. Generous
sponsorship has come from far and wide,
from commercial, local authority and
personal levels.”

John Coates (Chairman of the DYG Board of
Trustees)
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But the Games was saved due largely to drive and passion of Teignbridge and Torbay in particular and a new organisation was formed moving away from the reliance on public funding


2015-2017 \.

e The Games have survived

e Charitable status

. 19 Sports e [ — =il
e 1,000 competitors, 350 volunteers
e 10,000 in trials and training events
* Financial stability

e Cornwall joined the Games

P Pl o) 041/207

° First ever sate”ite eve nt ?YWG~Street Sports, Mount Hawke Event 2017
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The Games could have died
Instead a charity was created, the Devon Youth Games Trust
Host nearly 20 sports annually
Healthy numbers of competitors, including disability sports programme
Sponsors have helped finance the Games
Cornwall sent teams for the first time
Hosted a street sports event in Truro for the first time ever

https://www.youtube.com/watch?v=vuAISuatOXM&feature=youtu.be

2018 AMBITIONS
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Professionalisation

Grow participation through innovation
Develop targeted satellite events
Deliver targeted multi-sport training sessionsII"""‘-.,,.III' |
Develop a young volunteer programme

Long-term financial security
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From volunteer-led, we are taking on a full-time employee to manage the Trust and grow the event
Rigorous monitoring and evaluating of all SWYG activity, set strict KPIs and deliver ROI for all backers
Embrace digital media, grow our on-line activity to reach young people, including remote competitions
Where there is a need, we will provide that opportunity, we will not imitate or replicate
It’s not about the best, it’s about the rest
Targetted multi-sport sessions free to young people in their local areas, giving community clubs the opportunity to engage with young people in a relaxed non-competitive environment
Create a young volunteer programme for 16-25 year olds, enabling them to develop their experience and skills and improve their employability, providing a pipeline of new volunteers for community sport
Tap into all available public and private funding and develop our own commercial streams through fundraising events and utilising data of our competitors, volunteers and parents


THE CHALLENGES AHEAD

e Child obesity crisis

* Low rates physical activity

e Rise in mental health issues

e Evertighter budgets and resources

e Regional buy-in
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One third of 2-15 year olds are obese or overweight
Conditions that are costing NHS £5.1b per year
Torridge and Torbay worst performing in South West with up to 22% of all adults not meeting Government physical activity guidelines
25% of 14 year old girls have signs of depression
1 in 10 5-16 year olds have a diagnosable mental health condition
Academics agree that transformative affect regular activity can have on mental and physical health 
Public purses are tightening
Mixed picture across the region, of the 19 sports last year only Teignbridge had 100% participation, down to 3 sports for Plymouth. We are at 48% capacity across all ten areas…so we have room to improve



A COLLABORATIVE APPROACH

* Local government
* National Governing Bodies

e Shared visions and clarity of purpose
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We will only achieve our ambitions for community sport by working in partnership
We are talking to all local councils and finding out what their physical activity objectives are
We are talking to National Governing Bodies and finding out their objectives for participation and volunteering
We want to find common ground with local councils and NGBs and help them reach their goals by utilising the South West Youth Games as the platform to inspire and motivate young people through community sport
We are adaptable and want to offer regional solutions to regional challenges to grow community sport and develop civic pride


YOUR SUPPORT

e Contribute to your own objectives
 Make short-term and long-term
impact on health and your

community

e Value for money
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We will collaborate with you and help you meet your objectives
Make a difference to the lives of young people in your community as participants and volunteers
Improve physical and mental health in the community
Generate civic pride
We are hugely grateful for the staff time dedicated for this worthy 
We welcome any investment from Health and Wellbeing Budget, or from County Councillor's Localism Budget – we are certain to provide return on investment on council tax payer’s money


FURTHER INFORMATION

Visit our website: www.southwestyouthgames.co.uk

Email: swyouthgames@gmail.com

Search for us on Facebook: South West Youth Games

WEe’'ll be live on facebook today

Twitter: @SWYouthGames
Instagram: @sw_youthgames

#SWYG
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